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Introduction 

What exactly is leadership?  
 

My good friend and mentor, John C. Maxwell says, “Leadership 
is influence, nothing more, nothing less.”  Do you agree?   

 
Peter Drucker defines leadership like this.  “The only definition of 
a leader is someone who has followers.”   Do you agree?   

 
Bill Gates says this about leadership.  “As we look ahead into the 
next century, leaders will be those who empower others.”  Do 
you agree?  

 
Warren Bennis defines it like this.  “Leadership is the capacity to 
translate vision into reality. “  Do you agree?   

 
Dwight Eisenhower said this about leadership.   “Leadership is 
the art of getting someone else to do something you want done 
because he wants to do it. “  Do you agree?   

   
 
Seems everyone has his or her own definition of leadership, so 

who is right?  Since you are reading this introduction, I believe you 
have the desire to learn more about leadership.  So the question 
becomes, with most everyone taking a different view on defining 
leadership, how do you define it?  Reading and studying this book 
will serve as a good start.   I also highly recommend finding a 
mentor to help guide you along the way.    



You see, I think we make leadership much more difficult than 
it needs to be.   I personally believe that the above quotes are all 
correct, but none of them have fully defined the art of leadership. 
My experience tells me we all define leadership differently, based 
on our unique style and personality.   

I’m a simple guy and I like to keep things pretty simple when I 
write.  You will find this book on leadership, simply put, one that 
can help shape your leadership style, get people to follow you for 
more than a paycheck, and also increase your ability to develop 
other leaders.  

There is no such thing as a natural born leader.  Leaders are 
educated and developed.  Read and learn!  My hope is that this 
exploration of the differences between bosses and leaders will add 
value to you and help you to turn your employees into followers. 
Enjoy! 
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Chapter 1 
The Power Of Perseverance 

 
Perseverance is the hard work you do after you get tired of doing 

the hard work you already did. ~ Newt Gingrich 

When it comes to the topic of leadership, I don't think there is a 
better place to start than the topic of perseverance.  I discovered at 
an early age that if you want to become successful in life, more 
importantly significant, you need to be able to persevere. 

 
Have you ever set a goal you knew would not be easy to reach, 

would require effort, continuous commitment, even doing 
something you have never done before?  Well I have, and most of 
the time it takes a lot more work than I had originally planned.  
The one word that describes the difference in reaching the mark – 
perseverance. 

 
We identify something that we want, figure out a path to get 

there, start the process and then when the going gets tough, we take 
another look at the goal and decide that maybe it's not worth the 
struggle to achieve it.  As a professional coach, I have heard this 
story time and time again over the last seven years. 

 
I suppose it's been both a blessing and a curse but when I was 

about ten years old, I realized that the only one who was going to 
be able to create a successful path forward for Dave was Dave. 
Maybe it was the circumstances I faced growing up. Maybe it is 
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just the fact that I won't settle for less than I desire. The fact 
remains, when I put my mind to something, I achieve it. 

  
Writing this book is a great example.  It is something I have 

wanted to do for quite some time but as in everything we try to 
accomplish in life, there are obstacles.  Time, resources, self-
limiting beliefs, etc.  There was just a part of me that knew this 
needed to get done. I needed a way to share my story of 
accomplishment and how I did it.  Why?  Because that's what I do, 
I help those who are willing to invest in themselves achieve the 
things that are important, not necessarily easy to attain. 

 
Growing up, spending twenty-five years in the financial world 

and professional coaching in the last seven years, I have seen one 
constant over time.  If you want to succeed, you need to be driven, 
you need to be focused, and you need to persevere. 

 
Many of the clients with whom I work, struggle with the 

concept of perseverance. Many believe being consistent or 
persistent will produce the results they are looking for.  But herein 
lies the problem – being consistent and persistent, although 
important along the pathway to success, does not always produce 
results.  Perseverance adds the one ingredient that makes the 
difference.  Perseverance is what gets you through those 
roadblocks and obstacles. 

 
Let's be honest, anything worth doing is going to come with 

challenges and some of these challenges are going to seem 
insurmountable.  So what are you going to do?  Look for a better 
plan that will eliminate them?  That might work, but eventually 
you will end up right back where you started and the circle 
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continues over and over again producing only frustration and 
anxiety. 

 
As I reflect on my experience in the corporate world, I can tell 

you there is a clear difference between the way a boss approaches a 
challenge and the way a leader does.  Bosses manage things and 
scale their productivity by how many things they can get done and 
how many items they can check off their list.  Leaders on the other 
hand, lead people, and evaluate their performance by how well 
their followers perform.  That performance will get the same things 
done that the boss did but with one very large difference – the 
focus on getting the things done centers on what is being done.  
The focus on who is doing the work is more about the culture of 
the business and not the product or service. 

 
During discussions with clients, I have found it interesting how 

much I learn from just the words being used.  Bosses talk about the 
employees. Leaders talk about their people.  Bosses are on the 
management team. Leaders are on the leadership team. Some of 
you may think this no more than using different words to say the 
same thing.  Ask your “employees” what they think.  Are you 
valuing your people or only the work they are doing?  There is a 
big difference! 

 
The generally accepted thought has been if you work harder 

and faster you will get more done.  I won't suggest this is an 
inaccurate statement, but I will ask you to consider whether or not 
this is sustainable and will this really produce the results for which 
you are looking. 
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Perseverance is not something that shows up on a job 
description.  Perseverance is something that comes from within. 
It's not something you can teach and it's not something you can 
learn.  Perseverance is the act of doing something because you 
believe in the vision of what will be produced by your effort. This 
is where the difference between success and failure is found.  
When we believe in something, when we feel like we matter, when 
we feel we are part of a bigger cause, then we will persevere. 
Making a difference is what drives us. 

 
So how do we get our employees to become followers?  How 

do we get them to move from doing what they have to do to doing 
what they want to do? 

 
The first thing is to realize that a boss won't be able to 

accomplish this. Followers need a leader.  I heard it once said – 
people don't buy into what you do, they buy into why you do it. 
Think about that a minute. 

 
Followers follow a person not a list.  If you want followers, 

you need to be a leader.  Far too many times, I have had “bosses” 
ask me why their employees won't follow them.  Why they do not 
appear to be engaged.  Why they do not seem to take pride in their 
work.  My favorite response to these questions is, “Why should 
they?”  There is not enough room in this book to list the responses 
I have received when asking this question.  Some of the most 
common: “It's their job.” or “That's what they are paid to do.”  Do 
you see anything wrong with this picture? 

 
The simple truth of the matter is a strong team willing to 

persevere through the tough times, the obstacles and the 
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roadblocks is a team with a strong leader. John Maxwell says, 
“Everything rises and falls on leadership.”  I believe he is spot on. 
Everything does rise and fall on leadership.  If there is no 
leadership, there will be no vertical movement. 

 
If you want followers, be someone they can follow.  Give them 

ownership in what they are doing.  Allow them to be part of the 
decision making process.  That doesn't mean that they will be 
making the decisions, but it does mean that you are willing to 
acknowledge they have a voice and their opinion matters.  At the 
end of the day, people have both the desire and the need to feel 
valued.  When you value your people, they are going to be willing 
to go the extra mile for you.  They will want to follow you because 
they trust you. 

 
Yes, I said it. Trust! Consider this – have you ever heard 

someone badmouth their boss?  I don't need your response, I 
already know your answer.  But let me ask you another question – 
how often have you heard someone badmouth their leader?  When 
you started reading this book, you probably had some thoughts on 
whether or not you are a boss or a leader.  I am curious to know if 
your answer to that question has changed at all. 

  
As we continue through the exploration of the differences 

between bosses and leaders, I would suggest in some areas you 
lead well, and in some areas you are simply a boss.  This book is 
really a compilation of my years of experience in dealing with 
both.  Your ability to persevere will be important as you continue 
along your journey to becoming the leader you desire to be, but the 
difference between success and significance will come from the 
perseverance demonstrated by those who follow you. 
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Are you a BOSS or a LEADER? … 
A BOSS believes his opinion is the most important because he is in 
charge.  A LEADER thinks everyone's opinion matters because 
they are all part of the team and perseverance comes from team 
unity and a shared mission. 

A BOSS believes he needs to control everything and only gives out 
information he thinks is important.  A LEADER wants the entire 
team to share in the process so they feel the desire to persevere, 
knowing they will share ownership in the success. 

A BOSS believes the culture is something that is defined.  A 
LEADER knows the culture is created through both celebrating 
success and persevering through adversity. 

http://livingtolead.com/store/
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